OcHoBHas npodeccuoHanbHas 00pazoBaTeibHasK MporpaMMa
37.04.01 Ilcuxonorus
(ITcuxomnorus pa3BuTHs U 0Opa30BaHMS)

MuHuCTEPCTBO HAYKH M BbicHIero odopasosanusi Poccuiickoii @enepaunu

WBAHOBCKUM 'OCYJAPCTBEHHBIA YHUBEPCUTET

Kadenpa skoHoMuKH U npeAnpUHUMATEIbCTBA

OIOBPEHO:
PykoBoaurens Ol

C.B. IlanTiommuHa
«29» aprycta 2024 r.

Pabouasi nporpamMma QM CIUILIHHBI
TexHoJIOrHYeCKOoe U COIMaIbHOE MTPEANPUHUMATEIBCTBO

YpoBeHb BBICIIETO 0Opa30BAHUS: MarucTparypa

KBanuduxanus BbITyCKHUKA! MAarucTp

Hamnpapnenue noaroToBku: 37.04.01 Icuxonorus
Hanpasnennocts (npoduis) o6pa-  Ilcuxonorus pa3BuTus U 00pa3oBaHUs

30BaTEJIbHON ITPOTrPaMMBI.

BanoBo



OcHoBHas npodeccuoHanbHas 00pazoBaTeibHasK MporpaMMa
37.04.01 Ilcuxonorus
(ITcuxomnorus pa3BuTHs U 0Opa30BaHMS)

1. Ilen ocBOEHMS UCHMIIIMHBI
[enbto n3yuenus aucuuIingbl « TexHoornyeckoe 1 conMaJibHoOe NpeINnpPUHAMATEIbCTBOY

ABJsieTcs (POPMUPOBAHUE Y CTYJECHTOB IOHUMAHUS OCHOB CO3/1aHUS] MHHOBALIMOHHBIX OM3HEC-CTPYKTYP
U TIOJTy4EHHUE MPAKTHYECKUX HABBIKOB IIOCTPOCHUS M MAaCIITAOMPOBAaHUS peHTa0eIbHOM OM3HEeC-MO I,
a TaKk)Ke BOBJIEUEHHE CTYJICHTOB B MHHOBALIMOHHbIE OM3HEC-TIPOEKTHI, CO3JaHUE C y4acTHEM 00ydaro-
IIMXCS MAJIBIX MHHOBAIIMOHHBIX IPEANPUITHIA, TeHepalysi HOBOM BOJIHBI IIPEIIPUHUMATENIEH, ITOBBIIIE-
HHUE KayecTBa NOJArOTOBKHM MOJIOJBIX CIIEL[MAIUCTOB 3@ CUET BHEAPEHMSI HOBBIX (DOPM M TEXHOJIOTUI
00y4eHusl.

3ana4yy U3y4eHHs IUCUUIUIMHBL

- 03HaKOMUTb O0YyUaIOLIMXCA C OCHOBAMU METO0JIOTUYU MPOEKTUPOBAHUS U Pa3BUTHS CTapTana;

- U3Y4UTh OCHOBHBIE BUJIbI CTAPTAIIOB U UX OCOOEHHOCTH;

- IOJIyYUTh [IPAKTUUECKHE HABBIKU Pa3pabOTKU U BepupuKaluyu OU3HEC-MOJIEINH;
- MOJIYYUTh HABBIKM peAIM3alUU U MPOABHKEHHs OU3HEC-NPOEKTa, MOUCKA U MPUBJICYEHUS MOTEHLIU-
aJIbHBIX UHBECTOPOB.

2. MecTo ntucuuminHbl B cTpykType OIl

Jucuumirza « TeXHOJOrHUecKoe U COLMaIbHOE MPEANPUHUMATENILCTBO» OTHOCUTCSA K 4acTH 00-
pa3oBaTeNbHON IporpamMmsl, (GOpPMUPYEMOIN yYaCTHMKaMU OOpa30BaTEIbHBIX OTHOILIEHUN M SIBISIETCA
(bakynbTaTUBOM.

Jl1s ocBOeHUS JaHHOW JUCHUITIIMHBI 00YyYatOIIUHCS TOJKEH:

3Hnamb: OCHOBBI SKOHOMMKH U YIIPABIEHUS, TPOSKTHOM EATEIbHOCTH U KOMaHIHOU PabOTHI.

Ymemyu: IpUMEHATH MOJTYyYEHHBIE 3HAHUS U1 PEIICHUS IPAKTUYECKUX 3a/1a4;

Hmems npaxmuueckuii onvim/Hasvbiky TPUMEHEHHs] aHATUTHYECKUX MHCTPYMEHTOB YIpPaBJICHUS
JUISl pEeILICHUs IPUKJIAIHBIX 3a/1a4.

3HaHUS U YMEHUs, OJyUYEeHHbIE B Pe3yJIbTaTe OCBOCHMSI JUCLUIUIMHBI, UCIIOJIB3YIOTCS B Ipodec-
CHUOHAJILHOM NIeATSIIHHOCTH.

3. [lllanupyemble pe3yJbTaThl 00yUeHHUsI 0 TUCHHUIIJIHHE

3.1. KomnereHuuu, popMHPOBAHNIO KOTOPBIX CIIOCOOCTBYET AMCHUIINHA

[Tpu ocBOEHMH AUCHHUILIMHBI (OPMUPYIOTCS ClIEAyIOIIe KoMIeTeHnn B coorBerctBuu ¢ ®I'OC
BO 1o naHHOMY HamnpaBJIE€HUIO NOATOTOBKH:

a) ynugepcaavhuie (YK):

VYK-2 — Cnioco6eH ynpaBiisiTh IPOEKTOM Ha BCEX 3Tanax ero >KU3HEHHOT'O IUKJIA;

YK-3 — CnocoGeH opraHu30BBIBaTh U PYKOBOJIUTH PaOOTOM KOMAaH/IbI, BEIpAaOaThIBasi KOMaHIHYIO
CTpPATEruio IJIs JOCTHXKEHHUS [TOCTABJIEHHOW LIEH

3.2. IlepeyeHpb MIAHUPYEMBIX Pe3yJabTATOB 00y4eHUs MO JUCHUIJINHE, COOTHECEHHBIX € MH-
AUKATOPAMM JOCTHKeHUS (POPMHPYEMBbIX KOMIIETEHIUI

B pesynbrare ocBoeHUS AUCHUTIIMHBI 00yYaIONIUICS TOKEH:

3namo:

- OCHOBHBIE MOHATHS U TIPU3HAKHU TpeanpruauMaTenscTa (YK-2);

- CYIITHOCTh ¥ OCOOCHHOCTH OPTaHU3aIMOHHO-TIPABOBBIX (POPM X035HCTBOBAHUS FOPUAMYECKUX U
¢dusnueckux aui (YK-2);

- OpraHU3aIUI0 TMPEANPHHUMATEIILCKOM JEITEIBHOCTH U MPou3BoAcTBeHHOro mporiecca (YK-2);

- HOPMAaTUBHO-TIPABOBBIC aKThI, HEOOXOAUMBIE JIJIS 3aHATHUS MPEAIPUHUMATEIBCKON eI TebHO-
creio (YK-2);

- OCHOBBI MApKETUHTOBBIX MCCIICIOBAHUH JIJIsl IPOSKTUPOBAHUS COOCTBEHHOU MPEANPUHIMATEIb-
ckoit nesrenpHOCTH (YK-2);
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- HOPMaTHBHO-IIPABOBbIC JJOKYMEHTBI, PEryJIupyoiue TpyaoBbie otHomeHus (YK-2);
- crocoObI yrpasieHus 3G GEeKTUBHOM peann3aliuy mpeAnpPUHAMATEILCKON JesaTeabHOCTIO (YK-2);
- IOPSIOK CO3JIaHUsl, PEOPTaHU3AINY U JTMKBUIAIUH MIPESIIPUATHI TF0O0H OpraHu3ainoOHHO-
npaBoBoii (hopmbl 1 yacTHOro npeanpuauMatessi(YK-2);
- OCHOBHbIC MPHHIUITBI U MMOIXO0/IbI K IPOSKTUPOBAHKIO U pa3BuTHio cTaprana (YK-2);
- kimaccuukanuio crapramnos (YK-2);
- OCHOBHBIE METO/IbI, CIIOCOOBI U HHCTPYMEHTHI pa3padboTku crapramna (YK-2);
- pa3JIMYHbIC HCTOYHUKH uae s crapramna (YK-2);
- IPUHIKIIBI cOOpa KOMaH Ikl CTapTana u pacnpenencaue poiei B et (YK-3);
- CTPYKTYPY H COJIepKaHHe OM3HEC-TITaHa (YK‘Z);[S-IE-P-E
- IpUHIMI opranu3anuu copeMeHHbIX MC (YK-2); it
- TEXHOJIOTUH pa3paboTku MOOMIBHBIX nipritokernit (YK-2);
Ymems:
- COCTaBJISITh HEOOXOAMMYIO JOKYMEHTAIMIO ISl PETUCTPALMU U JIMKBUAAIMH TPSATIPUATHS JTHO-
60it opranuzannonHo-paBoBoii popmer (YK-2);
- COCTaBJIATh U OPOPMIIATH PA3IMYHOTO POJA JOKYMEHTBI, PETyJIHPYIONINE TPYIOBbIC OTHOIICHHS
(VK-2);
- QHAJIM3UPOBATh BHIOOP UCTOYHKMKOB (uHaHcupoBanus (YK-2);
- QHAJIM3UPOBATh YCIOBUSI U (paKTOPBI YCIEHIHOTO BeaeHust ousneca (YK-2);
- OIICHUBATh MPEIIPUHUMATEIBCKAN PUCK U ONPENEIATh (AKTOPbI, BIUSIOIINE HA YPOBEHb MPE/I-
NPUHUMATEIBCKOTO pUcKa u ynpasienus uM (YK-2);
- IUTAHUPOBAaTh, OPraHU30BBIBATH U PEATTU30BBIBATH MPEANPUHUMATEIBCKYIO JesaTeabHOCTh (YK-2);
- BJIQJIETh TEXHUKOH KOMMYHUKATHBHBIX OTHOIICHHH NPH OpPraHU3allid COOCTBEHHOW IpeaIpH-
HUMaTeNnbCcKo# nesitenbHocTr (YK-2);
- BBLIIONMHATH (hOPMHUPOBAHNE KOMAH/IbI CTAPTaNa ¥ MOTUBHPOBATh KoMaHay Ha ycrex (YK-3); iske!
- YMETh COCTABIISTh AITOPUTM MapKETHHTOBBIX uccienoBanuii (YK-2);
- OIPENIEIIATh 1IEIEBYI0 ayIUTOPHIO POEKTA U BBIICIATH CETMEHTHI LieneBoit ayautopun (YK-2);
- COCTaBJIATh CTPYKTYPY MHTEPBBIO C MOTCHIMAIbHBIMU KIMEHTAMH, OINPEACISATh BOMPOCHI Ha
sterHTepBBIO (YK-2); iste!
- COCTaBJIATH KapTy T[O3UIMOHUPOBAHUS MPOAYKTa ©  (OpMYJIHMPOBATh KOHKYpPEHTHOE

stpIpenMyIIecTBO cBoero npoaykra (YK-2); st

- POBOANTH TecTHpoBaHHue MVP Ha npecTaBUTeNsAX HEIeBOM ayITOPUH (YK-2);
- BLIOMPATh TIPEATIOUTHTENBHYIO MOEs MoHeTH3anuu (YK-2); iste!
- BBISABJIATH BHEIIHUE W BHYTPEHHUE OTpaHuueHus st pocta npoekra (YK-2);
- ONpeeNATh BCE CTAaThU PAcXOJOB CBOETO MPOEKTa M Pa3feisITh WX Ha IOCTOSHHBIE W
IEPEMEHHbIC M3ACPXKKH, IIAHAPOBATH ABIKCHHE ACHEXKHBIX 10TOKOB (YK-2);
- OIIEHHBaThistpdHEKTHBHOCTE M CPOK OKyMaemMocTn Gm3Hec-npoekTa (YK-2);
- IO/ITOTABJIMBATH CIHCOK IeIeBBIX HHBECTHIIMOHHBIX (POHI0B s crapTana (YK-2); kst
- COCTaBJISITh OM3HEC-TUIAH JUIs OTKPBITHs coOocTBeHHOTO jena (YK-2);
- IPUMEHSTh METO/IbI, CIIOCOOBI U HHCTPYMEHTHI pa3paborku craprana (YK-2);
- paIOHATILHO MOJIXOAUTH K BEIOOPY COOTBETCTBYIOIIMX Ou3Hec-moneneit (YK-2);
- MPHUMEHSTH CIEIHMATA3UPOBAHHBIC KOMITBIOTEPHBIC MPOrPaAMMBbI JIJIsl PEIleHHs 3a1ad Ou3Hec-
npoekta (YK-2).
Nmeth npakTuyeckuii onbIT/UMeTh HABBIKH:
- IPUMEHEHUS COBPEMEHHBIX TEXHHUECKHX CPEICTBAa U MH)OPMALIMOHHBIX TEXHOJIOTHIT IS periie-
HUS 3a/1a4 TPOCKTUPOBaHUS U pa3Butus crapramna (YK-2);
- paboTHI B KOMaH/ie, BIIOXHOBJICHUSI CBOCH I/I,ZLGCI/I wim nopaepkanus unen kowter (YK-3);
- cocrapyieHns noprpera norpeburens (YK-2); it
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-

- OIpe/eneH s [IeHHOCTHOTO MpeuIoxkeHns s npoaykra (YK-2); iske

- IPUMCHCHHNS IIPUHIIMIIOB TIOMCKA M H3yYCHNUS KIHCHTOB (YK-2); iske!

- pacuera SAM u SOM (YK-2); iste!

- co3ganus MVP (YK-2); istei

- MMOJIL30BaHMS MeToIuKoM co3nanus LandingPage Ha MlcrosoftAzure (YK-2); iske!

- TECTMPOBAHHS MOJIeIel MOHETH3AIMH TI0 KaTeropusM stp «OcHOBHAs» / «3amacHasy / «Hemon-
XOJIAIIAsH TI0 OTHOIIEHHIO K TpoekTy (YK-2); it

- pacyera METPHUK cTapTana Jijis pas3ubix ousnec-moneneit (YK-2); fokot

- BBISIBIICHHS TIOCTOSHHBIX U MIEPEMEHHBIX H3/IeP/KeK; BHIABICHHS (haKTOpOB (IpaiiBepoB) istepocTa
noxojoB (YK-2); ok,

- CO3/IaHMs U 3aIyCKa CoOoOIeCcTBa, calfTa/ICHIMHTa, CTPAHUIIBI B coricetd st craprana (YK-3);

- IOJArOTOBKH MPE3EHTAIMK CBOETo mpoekTa st uaBectopa (YK-2).

4. O0beM U coiepKaHue TUCHUTITIHHBI
O0BbeM AUCIUIUIMHBI COCTABIAET 4 3a4eTHBIX enuHMI] (144 akaeMHUYECKUX YacoB).

4.1. Conep:kaHue TUCHHMILIMHBI MO pa3jejaM (TeMaM), COOTHECEHHOe ¢ BUIaMM U TPYy10eM-
KOCTBHI0 3aHATHH JIeKIIHOHHO-CEMHUHAPCKOI0 TUIIA

O0beM MHOW KOHTAKTHOM pabOThl M CaMOCTOSITENBHON pabOThl 00YYaIOLIErocs Mo TUCIUILUINHE
yKa3aH B yueOHOM IJ1aHe 00pa30BaTeIbHON IPOrPaMMBL.

Ne Bubl 3aHsaTHH, HX 00BEM DopMBbI TEKYLIETO
w/n  |Pazmensr (Momym) % (B ak.gacax, 10 OYHOH U KOHTPOJIS YCIIEBAEMOCTH
JTACITUTITMHBI é“ § OYHO-3a09HOH (hopMam
S " o0ydenwust) @DopMBI TPOMEKYTOTHON atT-
3 3 | Bauarus [MpakTuye- TECTALHH
S JIEKIIMOH- | CKHe 3aHsi-
C HOTO THIA | THUs
Buas! TEXHOIOTHYIECKOTO M COLMATBHO- 12 3amura KoMaH0Mi On3Hec-

1 o MpelpuHUMaTeNbcTBa. PazpadboTka 1 36 |- ujieu
OusHec-unen. DopMupoBaHUe KOMaHIbI.

2 Ipouecc pazeutus crapramna: Customer 2 36 | - 12 3amura KaxI0i KoMaH101
Development. Ananus peiHKa CBOEro OM3HEC-IIPOeKTa
[Ipouecc pa3Butus craprana: MVP. Ot 12 3auura npoexTa B akceepa-

3. 3 36 | - TOpE Nepel NOTeHUUATbHBIMU
njieu K IPOJyKTY

WHBECTOPaAMHU
3amuTa craprana (B T. 4. KaK
4 [Ipouecc pa3BuTHs craprana: buzHec- 4 36 | - 12 BBIITYCKHON KBaJTM(UKAI[OH-
' Mozenb. IHBecTULINY. HOW pabOTHI) Mepe] MEXKIHC-
LMIUIMHAPHOM KoMuccHei
Htoro mo aucuuiuimHe 144 | . 48

Oco0eHHocTH peanu3anuu Kypca «TexHonoruyeckoe u couuaaibHoe NpeANPHUHAMATE/b-
CTBOY.

Muccus AMCUUIUIMHBI - TeHepalys HOBOM BOJHBI IPEeNIPpUHUMATENIeH, TOBbIIIEHHE KayecTBa MO/I-
TOTOBKHM MOJIOZIBIX CIIELUAIMCTOB 3a CUET BHEPEHUS HOBBIX ()OPM U TEXHOJIOTHHA 00yUeHMS.

BogieueHue cTyeHTOB B Ipoliecc pa3paboTKu OM3HEC-TIPOEKTOB OCYIIECTBISIETCS Ha TPEX opra-
HU3AIMOHHBIX YPOBHIX 00YUYEHHUs IO IPUHIUITY «BOPOHKH» - OT IIOJHOI'O OXBaTa CTYACHTOB YHHUBEPCH-
TETa Ha MIEPBOM YPOBHE JI0 IIOCTETIEHHOTO CyXeHHus (poKyca Ha 3PPEKTUBHBIX KOMaH aX, Mpeaarao-
IIMX NEPCIIEKTUBHBIE U MHBECTUIIMOHHO-TIPUBIIEKATENIbHBIE OU3HEC-TIPOEKTHI (CXEMaTHUYHO IIPECTaBIe-
HO B NIPUJIOKEHUHN):
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Yposenb 1. ba3ossblii Moay.ab. PazpaboTrka Ou3Hec-ugen. PopmMupoBanne KOMaHabl — | ce-
MECTp IIPOrpaMM MarucTpaTrypsl. YpoBeHb 1 peanusyercs yepes3 IUCHUIUIMHY « TeXHOJI0rn4eckoe 1 co-
[UaIbHOE MPEAIPUHUMATENLCTBO (0a30BbI YPOBEHB)», BKIIIOUEHHYIO B Y4eOHBIE IIJIaHBI BCEX 00pa3o-
BaTeNbHBIX IPOrPaMM YHHBEpCHTETa B 00beme 36 Jac.

CrtpykTypa nporpammbl 6a30BOro MOAYJIsI Kypca.

baza 1. OcHOBBI IpeANIPUHUMATENIBCTBA — IPOPAOOTKA OCHOBHBIX MOHITUM aHAIN3a PhIHKA U CO-
3naHus ObusHeca B (popmare KOBOPKUHTOB, HHTEHCHUBOB, MPUKIIAHBIX MacTep-Ki1accoB — 4 yac (oxBar -
100% ctymeHToB).

baza 2. OcHOBBI ynpaBiieHUs TPOEKTaMU — MPOPAOOTKAa OCHOBHBIX MOHATHI (HOPMHUPOBAHUS KO-
MaH/]Ibl TPOEKTA, TUTAHUPOBAHMS U pacHpeIeNICHHs posield B opMaTre KOBOPKUHTOB, HHTCHCUBOB, TIPH-
KIIQJHBIX MacTep-kiaccoB — 4 yac (oxBat - 100% cryaeHToB).

baza 3. ®opMupoBanue U CrienUaNM3anys IPOSKTHBIX TPYIII 10 HAPABJICHUSIM IIPOEKTOB
(ykpynHEHHO, Hanpumep, ColralibHOe MPEANPUHUMATENHCTBO, TEeXHOIOrH4YecKOoe MpeIpPUHUMATEb-
CTBO) — T€HEPUPOBaHKE UCH, GOPMHUPOBAHNE KOMAH/IbI, JCTAIM3aIlHs CyTH poekTa — 4 yac (0XBar -
100% ctyneHToB).

ITo utoram ypoBHs 1 B paMmkax cneHaJibHO OPraHN30BAHHOI0 KOHKYpPCa MPOBOAMTCS 3a-
HIUTA KAKI0H KOMaH/I0i cBoeil Ou3Hec-uaed. B :KI0py NPUBJIEKAKOTCA NMpeICcTABUTEIN OM3HeC-
coobmecTBa. Beigaercsa Cepruduxar 00 okoHuaHuM 00y4ueHus no kypcey «Texnosnornueckoe n
COHMAJIbHOE NPeANPUHUMATENbCTBO (0230BbIi YPOBEHb)» KAXKIOMY CTYIEHTY, YCIELIHO 3aBep-
HKuBIIeMYy o0y4yeHHe Ha epBoM 3Tane. B kauecTBe cTuMyJia Ui nodeuTesieil KOHKypca MOTyT
OBITH yUpeskKJAeHbl TPAHTHI Ha JajIbHelilee pa3BuTHE OM3HeC-TPOEKTA.

Yposenb 2. [Ipouecc pasputus craprana: Customer Development. AHau3 pblHKa — 2 ce-
mectp OIl maructpaTypsl. YpoBeHb 2 peannusyeTcs yepe3 JUCIUIUINHY « TeXHOIOTH4YecKoe U COIuallb-
HOE IPeANPUHUMATENBCTBO (MPOJABUHYTHIA YPOBEHB)», BKIIIOUEHHYIO B ydeOHbIE IJIaHbl BCEX 00pa3oBa-
TEJNbHBIX MPOTPaMM YHUBEpCUTETA B 00beMe 36 vac.

CtpykTypa nmporpamMmmsl Kypca o0ydeHusl.

1. [TpopabGoTKa OTAEIBHBIX pa3IeIOB MPOEKTa, OM3HEC-TUTAHUPOBAHUE T10 OTJEIHHBIM MPOEKTHHIM
rpynnam — 10 yacoB, mpoekTHbie KoMaHAbI (0xBaT — 50-70% cTyaeHTOB, 00yuaBIINXCSA HA TIEPBOM
ypoBHe). BzaumoneiictBue ¢ Ou3Hec-coo0111ecTBOM, TEXHOIIapKaMu (JIeTcKuil TexHonapk «Kpanropuym.
Hosaropus»), LIPII «Moii 6uznecy.

2. 3ammTa OM3HEC-TIaHa MTPOEKTa, OTOOP Ha aKCelepaTop — 2 YacoB, MPOSKTHBIE KOMaH/IBI (0XBaT
— 30— 50% cTtyneHToB).

ITo nToram ypoBHsi 2 B paMKax KOHKYpca MPOBOJIUTCSH 3aIUTA KAXKI0H KOMaH/I0ii CBOEro
OusHec-npoeKkTa. Bece cTyneHThl, Npoueane ypoBeHb 2, MOJy4al0T YaocroBepenue (uiau An-
njioM). B skopu npuB/iekalTcs NpeAcTaBUTe M OM3Hec-coo01ecTBa (MOTeHIHAIbHbIE «0U3Hec-
aHrejbl»). B kayecTBe cTUMY1a 17151 O0eqUTe el KOHKYPCa MOTYT ObITh YUpesKAeHbl IPAHTHI
YHHBEpPCHTETa Ha peajiu3alnuio Ou3Hec-MPoOeKTa.

Yposensb 3. IIpouecc pazputus craprana: MVP, ot niaeun K NpoAyKTY, OU3HeC-MO/1eJib, UHBE-
cruimn — 3,4 cemectp OII maructpatypbl. YpoBeHb 3 peanu3yercs B 7 ceMecTpe 4yepe3 MOAYIb AUCIIU-
rHbl «[Ipomecc pasBuTus craprana: MVP. Ot ujien k mpoaykTy» B o0beme 36 yacoB, B 8 cemecTpe —
«IIpomecc pa3Butus cTapramna: ouzHec-Mmoaensb. MHBecTHINI» B 00BeMe 36 YacoB.

CrpykTypa nporpammsl Kypca B 3 cEMECTpe MarucTpaTyphl.

Pa3zpabotka u rectupoBanue MVP, TectupoBaHue pbiHKa, BBIXO/T HA 3aIIUTY TIEPE]l MHBECTOPAMU
B paMKax 3alllUTHI IPOEKTOB B akcenepaTope. OkoHUaTeabHOE GOPMHUPOBAHNE OM3HEC-KOMAaH/IbI CTap-
Tamna. (oxBart ayutopuu - 50—75% cTyaeHTOB OT MOCTYNUBILUX B akceneparop). Bzaumopeiicteue ¢
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Ou3Hec-cool1IecTBOM, TeXHONapkaMmu (AeTckuii TexHonapk «KBantopuym. HoBaropusi»), Ousnec-
[EHTPaMHU.

ITo utoram 3 cemecTpa NPOBOAMTCS 3ALUTA MPOEKTA B aKceJiepaTope nepe/ NOTeHUHAJIb-
HBIMH HHBecTOpaMu. B 'Kopu npuBjieKalTcs NpeACcTABUTEN OM3Hec-coo0mecTBa. B kauecTBe
Cpe/ICTBA CTUMYJIMPOBAHMS cJlelyeT NMpelycMOTpeTh I'PAHTOBYIO MO/IeP:KKY IPOEKTOB U3 pa3-
JIMYHBIX HCTOYHUKOB (PMHAHCHPOBAHHUS.

CrpykTypa nporpammsl Kypca B 4 ceMecTpe MarucTpaTyphl.

Coznanue 1 pa3BUTHE cTapTana B opmare CTyIeHYECKOro MpeAnpusiTus. Pemenue ropuandeckux
BonpocoB. Onpenencane noiu ydactust IB['Y B popMupyromuxcs crapramnax Kak coBianenbua. J{is
OpraHu3aIyy paboThl cTapTana Heo0XOJUMO PEIIUTh BOMPOCH MaTepuanbHOro odecreueHus (Bbiaene-
HUE MIOMEUIEHUH 1101 0QUCHI, ONIPEIeTICHIE TEXHUUECKUX IUIOIIAI0K, oOecrieueHue MeOebIo, KOMIIbIO-
TEPHON TEXHUKOH, CPEACTBAMHU CBSI3U, OPTTEXHUKOU U TI.).

Ha sToM aTamne ocymiecTBiisieTcss akTUBHOE IPOABMKEHNE OU3HEC-TIPOEKTA, TOUCK U IPUBJICUECHUE
«Ou3Hec-aHTeNoBy (MOTEHIIUATbHBIX HHBECTOPOB).

CryzneHTbl — yYaCTHUKY MHHOBALIMOHHBIX IIPOEKTOB UMEIOT IIPABO 3alUINATh BBIITYCKHYIO KBAJIH-
¢uKanroHHYI0 paboTy B BUJIE CTapTana.

IIo uroram 3 ypoBHsI IPOBOAUTCH 3alIUTA CTAPTANA (B T.4Y. KAK BBIMYCKHOH KBaJIM(pUKAIH-
OHHOW padoThl) Nepex MeKIMCHUIJIMHAPHON KOMUCCHEH.

4.2. Pa3BepHyTO€E OMUCAHME COIEPKAHNSI TUCHHUIJIMHBI MO pa3aeaam (TeMaMm)

Moayabl. Buabl TeXHOJIOrHYECKOr0 U COIMAIBLHOI0 MpeANpuHUMaTeabcTBa. Pazpadorka
ousHec-unen. PopmMupoBaHue KOMaH/bI.

TpanuMOHHBIE CpENICTBA U METOBI yrpaBieHusl. HoBble cTpaTeruu npenpruHUMaTeabCTBA.
CyIHOCTh MOHSTHS «cTapTamy». Turbl ctapranoB. CpeacTBa U METO/IbI YIPaBICHUs cTapTanaMu. Tpa-
JTUITMOHHBIE MOJIENU TPEICTABICHUS HOBOTO MPOAYKTa PhIHKY. OrpaHUYeHUs TPaJAULIMOHHBIX OU3HEC-
TIJIaHOB.

CymHocTs MoJienu pa3BuTus norpedureneii. [Ipomecc paspabotku Ousznec-uaeu. icTouHnuku
unei. ®axkTopbl ¥ METO/IbI OLICHKH OM3HEC-UIeH.

Buns 6uzHec-mopeneii. OcHOBHBIE pa3nensl madiaona 6usHec-moaenu (Business Canvas). Meto-
nuka nenenonaranuss SMART. 3Hauenue aHanusa pelHKa JUIsl pa3BUTHs Ou3Heca. OCHOBHBIE (DaKTOPBI
MaKpo- U MUKpocpe bl OuszHeca (pupmbl). BosMokHOCTH U yrpo3bl. MeTOIbI 1ieIenoIaraHusl.

dopmupoBanue koman . Posu B koMmaH e (Bo3MoxkHast Metonka Team Canvas Basic).

Moayas 2. IIpouecce pazButus craprana: Customer Development. Anajiu3 pbiHKa

dopmupoBaHue BUACHUS IPOIyKTa. BrisBieHue norpeduTeneii, ux mpodyieM u moTpedHOCTeH B
npoaykre. Pa3paboTka leHHOCTHOTO NpeuiokeHus. TpaHnchopMupoBaHue BUIEHUS B THIIOTE3bI 000
BCEX COCTaBJIAIONIMX OU3HEec-Mozenu. [IpoBeaeHne cepiuu SKCIIEPUMEHTOB JJIsl TECTUPOBAHMS THIIOTE3.
AHanmm3 KOHKYPEHTOB U OIleHKa pbIHKa. Pa3BopoThl OusHec-moaenu. busHec-mo ey onepanuoHHON 1
WHHOBALIMOHHOM JI€SITEIbHOCTH.

Oranbl pa3paboTKu mpoekTa. MeToabl 1 MHCTPYMEHTHI IIJIaHUPOBaHUs, B T.4. Auarpamma ['anta
(mporpamma Microsoft Project), agile-texuonoruu manupoanust (SCrum u jip.), mporpaMMHbIE PO-
nykthl manuposanus (Trello u ap.)

Monyas 3. [Ipouecc pa3Butus craprana: MVP. Ot uaen K npoaykry
Ot unen x nponaykry. Texnuueckast apxurekrypa. Monenu Monete3anuu. [IpoBepka BO3MOXKHO-
CTHM MacIITabUpOBaTh EATENBHOCTD, CBA3AHHYIO C IPOJAYKTOM U NPUBJICUEHUEM NTOKYyNATeNIeH ¢ IOMO-
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I1bI0 HOBOM cepuM TecToB. Pa3paboTka cTparernyeckoro MapKeTMHIOBOro IulaHa. TecTupoBaHue Ou3-
HEeC-MOJIeNId ¥ (PMHAHCOBOM Moienu. Y CTaHOBJICHHE OOpaTHOMN CBSI3U C MOTPEOUTENSIMH MPOAyKTa. MeT-
PHMKH cTapTana ¥ 5)KOHOMHKa IpoaykTa. [IoBTOpeHne npoxXoxKAeHUs LIUKIIOB BhISBIECHUS U BepU(UKa-
UM TOTpeOuTeNe o pe3yabTaraM TeCTHPOBAHUS.

Onpenenenue >3pPeKTUBHON OpraHU3aLMOHHO-TIPAaBOBOM (hopMBI 111 OHU3HEca.

Monyas 4. [Ipouecc pa3BuTus cTaprana: ousHec-mMojiesib. MHBeCTHLIMH.

®uHaHChl cTapTana. AKTUBHOE UHBECTUPOBAHUE B MAapKETHHI Ha MPOJBMKEHUE cTapTana U pac-
HmMpeHue MaciraboB OuzHeca. PecermenTtanus pbelHKOB. Pazpa®oTka crpareruii BbIXOZa Ha pasHbIe
peiku. @opmupoBanue MaciTabupyemMoit OuzHec-moienu. TecTupoBaHue KaHaloB. PecTpykrypusanus
KOMITAaHUU B COOTBETCTBUHU C Pa3pabOoTaHHOM OusHec-mozenbio. MHBecTunuu. BeHuypHBINH KamuTai.
IIponBuxenue crapramna. [Iutd nepen nHBECTOPOM.

5. O6pa3oBare/ibHbIE TEXHOJIOTHHU

[lepeueHp TEXHOJOIMM, KCIOJIB3YEMBIX IPU OCYILIECTBICHHM OOpPa30BaTEIbHOrO IMpoliecca I0
TUCIUIIMHE: TEXHOJOTMH CMEUIAaHHOTO OO0y4eHHs! (KOBOPKWMHTH, WHTEHCHUBBI, MPHUKJIAJHbIE MacTep-
KJIACCHI U JIp. aKTUBHBIE METO/IbI IPOEKTHOTO OOyUESHHS).

W3ydeHue qUCHUILTUHBI IPEIOJIaraeT BHIIOJHEHHE MPOSKTHBIX 33IaHU B paMKax IOA3TAIHOTO
pa3BUTHS cTapTana 1o OTAEIbHBIM MOJTYJISIM IACIUTLTAHBI.

MeToabl M TeXHOJIOTMH, HCIOJIb3yeMble 1Jisl pa3padoTKu OM3HeC-NPoeKTAa:

Mos3zeosoti wmypm u obpammuwiii moseosou wmypm. ttps://4brain.ru/blog/o6paTHblii-M03roBoO-
ITypm/

Hepvt u  memoovr ¢ npumenenuem ponesvix ¢Gyukyuii («lllecTp MIISATT  MBITTUICHUS).
https://4brain.ru/blog/mMeToa-1IecTH-NLIATI-MbIITUTICHHS/

Memoo ¢hoxkanvuvix 00vekmog (3aKIHOYAETCSd B MBICICHHOM INEPEHOCE XapaKTEPUCTUK MPOM3-
BOJIBHO BBIOpaHHBIX OOBEKTOB Ha MpeAMET paccMoTtpenws). https://4brain.ru/blog/meron-dokanbHpix-
00BekToB-Mbo/

Menmanvnvie kapmol (unmennekm-kapmuot). MeToJ], HallpaBIeHHBI Ha BU3yaU3alMIO CBs3ed U
aKTHUBM3AIMIO aCCOIMATHBHOrO MeluteHus. https://texterra.ru/blog/obzor-15-besplatnykh-programm-
dlya-sozdaniya-intellekt-kart.html

Memoourxa «SCAMPERy. https://4brain.ru/blog/meronuka-scamper/

Memoo cunexmuku. Ananoruu u Accormanuu. https://4brain.ru/blog/cunexTrka/

Memoowl yenenonacanus: SMART.

IIpoecpammnoe obecneyenue u UHGOPMAYUOHHO-CRPABOUHBIE CUCTIEMDbL

[TpumensitoTcst oduCHbIE MPUKIIATHbIE MPOTpaMMBbl JIsi 00paOOTKH M aHaIu3a UHPOpPMAIIH, TIpe-
3eHTaIlMii pe3ysibTaToB ucciaenoBanuii: Excel, Power Point;

HNudpopmanmonHo-cnpaBounbie cucteMbl: KoncynbTant mitoc, ['ockomerat Poccuu u nip.

6. YueOHO-MeTOAHYECKOE 00ecreYeHne CaMOCTOSITeJIbHOI padoThl 00y4aroLIuXcst

st caMOCTOSTENTFHON pabOThl CTYICHTHI MOTYT HCIIOJIb30BaTh PEKOMEH/IOBAHHYIO YUSOHYIO JTH-
TepaTypy, a Takke miathopmy odydenus «Kypc MHTEpHET-TpEANPHHUMATEIHLCTBOY», Pa3pabOTaHHYIO
DOHJOM pa3BUTHUSI MHTEPHET-WHUIIMATUB U TpefocTaBieHHy0 MBI'Y B COOTBETCTBHM C TOTOBOPOM O
corpynuudectBe. Pedepanbhas cepiika Kypea: ivgu.starthub.ve/course/ibragimova/inceck-2017.

DOopMBI KOHTPOJISI CAMOCTOSITEIBHOM pabOTHl CTYAEHTOB IO OTAETBHBIM TeMaM MPUBEACHBI B Ta0-
mune 4.1 — ycTHast mpe3eHTalMs ¥ MMCbMEHHBIA OTYET 10 pe3yJbTaTaM BBHIIOJHEHUS MPOEKTHBIX 3a1a-
HUHA.
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Meroanyeckuii MaTepHai o 00ecle4eHUI0 CaMOCTOSTENIbLHOW PabOThl CTYAECHTOB IIPUBOJAUTCS B
[Tpunoxxenuu 1 k PII.

7. XapaKkTepHCTHKA OLEHOYHBIX CPeJICTB JIfl TeKYIero KOHTPOJIsi yCleBaeMOCTH H IpoMe-
JKYTOYHOM aTTecTANNM 00y4AIOUIUXCH M0 JUCHUNINHE

Tekymuii KOHTPOIb OCYIIECTBIISIETCA B BHJIE€ MPOBEPKHU BHIIOJHEHUS CKBO3HOW 3aJauyd M Camo-
CTOSATEIBHBIX Pa0OT MO TeMaM JUCIUTLINHBL.

CTyzAeHT moyiy4aeT «3a4eT» M0 IUCIUILUIMHE, €CJIM UM BBITIOJHEHA CKBO3HAs 3a/1a4ya, BCE CaMOCTO-
ATEJIbHBIC Pa0OTHI, TPEIOCTABIICH OTYET O BBHIMIOJHCHUH PAOOTHI; «HE3a4eT» — €CIIU CTYJCHTOM HE BbI-
MOJIHEHA CKBO3HAs 3a/1aya W/WUIIM BHITIOJHEHBI HE BCE CAaMOCTOSITeNIbHBIE pa0OTHI U/WIIHM HE MIPEIOCTaBICH
OTYET O BBIMOJHEHUU PAOOTHI.

8. YueOHo-MeTOqMYecKOEe H HH(OPMALIMOHHOE o0ecTiedeHne JUCITUTIIHHBI

OcHoBHasi IuTeparypa:

1. bnank C., Jopd b. Crapran: nacronbHas kaura ocHoBarens. M.: AnpnuHa [laGnumep, 2018.
616 c. Pexxum nocrymna: mo nmoxnucke. — URL: http://biblioclub.ru/index.php?page=book&id=279605

2. Mutun 10., Xomuu M. Uaes ma mmminod: 100 cmoco6oB HayaThb cBoe nejio. M.: AjbnuHa
[Tabnumep, 2013. 221 c.

3. OctepBanbaep A., [Iunbe U. [locTpoenne 6usHec-Moeneil: HACTONbHASA KHUTA CTpaTera u MH-
HoBatopa. — M.: Anbnuna [labnumep, 2016. 330 c.

4. Tunse, I1. OT Hyng K eqUHUIE: KaK CO3AaTh cTapTam, KOTOpbld u3meHut oyaymiee / [1. Tunb,
b. Macrepc. — Mocksa : AnbpnunHa [Tabnumep, 2016. — 192 c. : un. — Pexum goctyna: mo moArnucke. —
URL.: http://biblioclub.ru/index.php?page=book&id=279525

JlonotHUTeIbHAS JTATEpaTypa:

1. Manpiues, C.JI. OCHOBbI HMHTEpPHET-3KOHOMUKH : yueOHoe mocobue / C.JI. Manblimes. —
Mocksa : EBpasuiickuii oTKpbITEIH HHCTUTYT, 2011. — 120 c. : ni., Tabin., cxeM. — Pexxum noctymna: no
noxmucke. — URL: http://biblioclub.ru/index.php?page=book&id=90789

2. Keccnep, O. Pagukanenblii crapram: 12 npaBun OusHec-napsuHusMa / 3. Keccnep ; pen. H.
Haprmuccona ; mep. E. bakymeBa. — Mockga : Anpniuna [Ta6mumep, 2016. — 224 c. — Pexxum nocTyma: mo
noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=279845

3. Pomanc, O. HacTonpHass KHUTa BEHUYPHOTO MPEITPUHUMATENS: CEKPETHI JIUEPOB CTApTaroB /
3. Pomanc ; nep. B. Bunorpanos, B. MonoB. — Mocksa : Anpnuna [labmumep, 2016. — 247 c. — Pexxum
noctyna: o noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=279772

[TpodeccuonanpHbie 6a3bl TaHHBIX U HHPOPMAIIIOHHO-CIIPABOYHBIE CUCTEMBI:

ObC «YHuBepcurerckas Oudanoreka onnaite» Www.biblioclub.ru

DnexTponnas 6ubmmoreka MBI'Y _http://lib.ivanovo.ac.ru

Onexrponnsiii katagor Hb UBI'Y  http://lib.ivanovo.ac.ru/index.php/ek

CIIC «Koncynprantllmoc» www.konsultant.ru

denepanbHas ciyx0a rocy1apcTBEeHHON CTaTUCTHKA WWW.JKS.ru

[Tnatdopma obyuenus «Kypce uHTEpHET-TIpEATPHHUMATEILCTBOY https://ivgu.starthub.vc/

[Iporpammuoe obecrnieuenue: oneparronnas cucrtema Microsoft Windows, makeT opucHbIX mpo-
rpamm Microsoft Office, uarepuer-Opaysep Yandex Browser.
[Tnardopma «busnec-kinacc ot Google u Coepay // https://business-class.pro
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[Tporpamma «Ilouck u BeIOOp OU3HEC-UAEH» HA MIaThopMe «YHUBEpcapuym» //
https://universarium.org/course/490

WuctpymenTsl 11t co3aanus npesenranuii: Adobe Illustrator
https://www.adobe.com/ru/products/illustrator.html?sdid=9WGN461C&mv=search&s kwcid=AL!3085
190!6895169374!search!!none&ef id=X6mUxQAAAKaCwSrK:20201110054209:s

Canva: https://www.canva.com/

9. MaTepuajibHO-TeXHHYECKOe o0ecneyeHne T CUHIIMHbI

Y4eOHble ayAUTOPUH:

- ISl IPOBEACHHUSI 3aHATHUH JIGKIIMOHHOTO THUIIA C KOMILIEKTOM CIEIHATU3UPOBAHHON yueOHOU Me-
0enM ¥ TEeXHUYECKUMH CPeACTBaMU OOYUYEHHsI, CIYKAIUMH JJIsl IPEJOCTaBlIeHUs yuyeOHo MHpopma-
1 OOJIBIION ayTUTOPUU;

- 111 IPOBEJCHUS 3aHATUN CEMUHAPCKOro THUIIA, KOHCYJIbTAlUM, TEKYILErOo KOHTPOJIS U IPOMEXKY-
TOYHOH aTTecTalliy, BHIMOJIHEHHUS MPOEKTOB C KOMIUIEKTOM CIIEHMAIU3UPOBAHHON yueOHON Mebenu u
TEXHUUYECKUMHU CPEICTBAMU O0yUYEHUS.

[Tomemenue aJis CaMOCTOSITENILHOM pabOThI, OCHAIICHHOE KOMILJIEKTOM CHEIHalU3HUpOBAaHHON
y4eOHOIM MeOeH, KOMITBIOTEPHOW TEXHHKOW C BO3MOXHOCTBIO MOAKIIOUCHUs K cetu «HTepHeT» n
obecnieuenueM goctymna B DUOC.

JlemoHCcTpaliMoHHOE 00OpYy/IOBaHUE U YUEOHO-HAIJISIAHBIE MOCOOMS JUIsl 3aHATUN JIEKIIMOHHOTO
TUNa, 00ecrevnBarolIe TeMaTHUeCKUe WLTIOCTPALUU: JIEMOHCTPALMOHHOE 000pyI0BaHUE; JIEKTPOH-
HbIE TOCOOMS (MpEe3eHTAINH. ), Ay JU0-BU3YyaIbHbIE TOCOOUS (ay1M03allCH, BUI€OMAaTepUabl U T.I1.).

ABTOpBI padoyeli NPOrpaMMbl JHCHUIITHHBI:

JI-p KOH. HayK, npodeccop kadeapbl SKOHOMHUUECKON TEOPHH, SKOHOMUKH U IIPEINPUHUMATEIb-
ctBa Mb6parumosa Pozanus CaBuesHa,

KaH/[I. 5KOH. HayK, TOLIEHT Kadeapbl 5JKOHOMUYECKOW TEOPUH, SKOHOMHUKH U MPEATPUHUMATEIb-
ctBa E3epckast Ceetniana ['eHHabeBHa,

KaH/[I. 5KOH. HayK, TOLIEHT Kadeapbl 5JKOHOMUYECKOW TEOPUH, SKOHOMHUKH U MPEATPUHUMATEINb-
ctBa KupbsHoB Anekceli EBrenbeBuu.

HporpaMMa paccMOTpCHa U YTBCPKACHA HAa 34CCHAHUU Ka(bezlpm 3KOHOMHUYECKOMH TCOpHUU, 3KO-
HOMUKHU U IIPECANTPHUHUMATEIIECTBA

« 29 » aprycra 2024 r., mpotokon Ne 1

[Tporpamma oOHOBIIEHA

poTOKOJ 3aceaanus kadeapsl Ne 1 ot «28» aBrycra 2025 roga
CornacoBaHo:

PykoBonurens OI1 P.C. U6parumona

[Tporpamma oOHOBIIEHA

npoTokoi 3acenanus kadeapsl Ne 1 ot «28» aBrycra 2026 1.
CormnacoBaHo:

PykoBoautens OIT P.C. U6parumona

(moxrmucs)
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